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• Project Initiation - determine the scope, study 
area, and scheduling for the project

• Scope out the environmental resource work – use 
guidelines prepared in the PCN scoping template

• Cost estimate for the work – include what is 
required for PCN
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• Once the PCN information is determined, with the 
help of the Division Planning Engineer and the 
USACE, determine what level of project 
environmental review will be needed to permit the 
project. The review can undergo the following 
considerations:
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• Is the project entirely state funded?
If so, then proceed with the minimum criteria determination 
checklist (MCDC) or SEPA Document.

• Does the project have any federal funds?
If so, then proceed with PCE, CE, or the appropriate NEPA 
document.

• Will the project be permitted under a NW, GP, or IP?
Regardless of state or federal funds, there will need to be, at a 
minimum, a review at the MCDC level.
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• When project design is completed at the preliminary level, 
the agencies can visit the site for verification (if needed).

• Provide Natural and Human Resource information either 
through a Natural Resource memo, Arch/Historic Forms, 
SEPA Doc., NEPA Doc., or MCDC.
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• PCN guidance http://www.saw.usace.army.mil/Portals/59/docs/regulatory/regdocs/Permits/PCN-help-
complete-2013-03.pdf

• T&E Survey Protocols: 
https://connect.ncdot.gov/resources/Environmental/PDEA%20Procedures%20Manual%20Documents/Pr

otected%20Species%20Survey%20Protocol.pdf

• Link to GPS-CADD Standards: 
https://connect.ncdot.gov/resources/Environmental/Compliance%20Guides%20and%20Procedures/Cons

ultantGPSCADD_07192012.zip



Questions?
Colin Mellor cmellor@ncdot.gov (919) 707-6139
Carla Dagnino cdagnino@ncdot.gov (919) 707-6110
Chris Rivenbark crivenbark@ncdot.gov (919) 707-6152  


